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Kind reminder:

During the session:
e Rename yourself: Full Name + Organization
e Mute your microphone
e Keep your video on. Switch off if low connectivity

If you have questions to the speakers:
e Ideally: Use the Q&A feature to ask your question

e Second option: Use the raise hand feature, the moderator will
ask you to unmute yourself.

If you have IT questions:
e Ask your question in the chat, an administrator will help you.

Confidentiality statement and data protection

® Sessions will be recorded

® Participants commit not taking pictures of screen or of other
participants without permission

@ If slides are posted on the shared screen, the speaker should
inform the participants if they will receive the slides.
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WELCOME!
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To everyone gathered

Seek knowledge for understanding
Have purpose In all that you do
Stand tall, be strong

Let us show respect

For each other
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From Research
to Implementation

New Zealand Red Cross has started a journey towards
achieving its Strategy 2030. This involves a commitment
to reimagining volunteering to reflect the Red Cross
Fundamental Principles, Aotearoa, New Zealand’s
diverse and changing society and how people want to
engage with us. To attract and engage a diverse New
Zealand Red Cross membership, we embarked on a
research journey to discover more. We researched what
volunteers want and hope for the future and what
iInspires and motivates people of all ages, experiences
and backgrounds.

Today, we are beginning to bridge the gap between
theory and practice, strategy and tactics. We are now
ready to leverage the learnings of the 2021 Reimagining
Volunteering Research Report and the 2020 Youth
Engagement Strategy and Research Report. The
learnings are now starting to come to life. We have firmly
embedded vital learnings in our Realising 2030 decisions
and the development of our recently relaunched website
experience, as a first round of actions. Join us for a
session outlining the learnings of our research and for a
Q&A and discussion on the challenges and opportunities
around implementing research-informed decision-making
processes.







